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Overview: Effective 30 June 2013, the Defense Civilian Personnel Data System (DCPDS) was modified
to allow a new assessment option in the automated Performance Appraisal Application (PAA) module
for the Defense Civilian Intelligence Personnel System (DCIPS) when completing the employee and rating
official assessments for the Performance Evaluation. This new assessment option provides a single
assessment block up to 6,000 characters for the employee and a single assessment block up to 3,000
characters for the rating official to enter their assessment and is available beginning with the
Performance Cycle for 2013. The current assessment module in which the employee and the rating
official enters the assessments for each of their Performance Objectives and each of the Performance
Elements (or all Performance Element assessments are summarized in the Performance Element 1
block) remains in place and will continue to be the option displayed on the “Performance Objective
Assessments’ tab and the ‘Performance Element Assessments’ tab in the ‘Performance Evaluation’ tab
unless the ‘DCIPS PAA Assessment Option’ is updated to use this new assessment option. This change
applies to the completion of the assessment blocks for the Performance Evaluation only within the PAA;
the Performance Evaluation Approvals & Acknowledgments process remains the same. Additionally,
this additional assessment option does not apply to the Midpoint Review assessments or the Mock Pay
Pool Info assessments within the DCIPS PAA.
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Setting the DCIPS PAA Assessment Option: The assessment option to be used for the
completion of the Performance Evaluation assessments is identified at the pay pool level. This
assessment option can be updated by the Pay Pool Administrator/Alternate Pay Pool Administrator or
the Pay Pool Manager/Alternate Pay Pool Manager. To continue using the current Performance
Evaluation assessment screens, no action is required. To change the assessment option to display the
single block for the employee and for the rating official assessments for the 2013 Performance Year or
later, the following steps must be accomplished. Once the assessment option is set, the assessment
option entered will continue to be the option for subsequent Performance Years unless the ‘DCIPS PAA
Assessment Option’ is updated to a different value for a later Performance Year.

Step 1: Log into DCPDS and select your pay pool responsibility from the Navigator.

Step 2: Select ‘Manage Pay Pool IDs’ from the menu.

Step 3: On the ‘Create PP ID’ tab, retrieve the pay pool information for the pay pool to be updated by
first pressing <F11>, then enter the pay pool ID in the ‘Segment 1" field and then press <Ctrl> + <F11>
to populate the form with the pay pool information.

Note: If you enter an existing pay pool ID in Segment 1 without retrieving the pay pool
information first, you will receive an error message stating “you cannot create duplicate Pay
Pool ID’s. This (Pay Pool) already exists.’

Step 4: Navigate to the ‘DCIPS Pay Pool PAA Assessment Options’ section, select the ‘Performance Year’
from the list of values (LOV) to identify the Performance Year for which the option becomes effective
and select ‘OK’. Select the ‘Assess Perf Objectives and Perf Elements for the Performance Eval in a
Single Block‘(Option 2) from the LOV for the ‘DCIPS PAA Assessment Option’ to use the one assessment
block option and select ‘OK’. Then click on the ‘Save’ icon.

Notes:

1) If you are creating a new pay pool, the Performance Year and assessment option can be
entered in this section at the time the new pay pool is created.

2) The single assessment block option cannot be effective any earlier than Performance Year
2013.

3) If this section is null, the Performance Evaluation screens will continue to display
assessment blocks for each performance objective and performance element.

4) Once Option 2 is selected, this option will remain in effect until a subsequent Performance
Year is entered with the ‘Assess Perf Objectives individually and Elements individually or
Summarized in PE 1’ (Option 1) for the DCIPS PAA Assessment Option.

Step 5: A ‘Decision’ box will then appear; select ‘Yes’ to continue or ‘No’ to cancel the update.
Notes:

1) When ‘Yes' is selected, a concurrent program will be executed to update the PAA
assessment option for those PAAs that have already been created for the Performance
Year specified for employees in the pay pool UNLESS the PAA already contains data in the
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assessment blocks. If the PAA already contains assessment text in the Performance
Evaluation area, then the assessment screens will continue to display the prior assessment
option for that specific PAA.

2) Any new Performance Plans created once the option is set will display the Performance
Evaluation assessment screens based on this option. Thus, it is highly recommended that
the updating of the DCIPS PAA Assessment Option is accomplished prior to creation of the
performance plans for that Performance Year.

Step 6: Select the ‘X’ in the top right-hand corner to exit this screen.

Step 7: To view the output from the concurrent program process when ‘Yes’ was selected, select ‘View’
and then ‘Requests’ from the top menu list and then select ‘Find’. The name for this concurrent
program will be ‘DCIPS Update PAA records assessment option value’. To view the results, select ‘View
Output’. Once the output is displayed, select ‘File’ to save to your computer. If you save the file as
‘Text’, the records that were touched can be imported into an Excel spreadsheet.
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Sample Screenshots for Setting the DCIPS PAA Assessment Option

Select Pay Pool Responsibility and Manage Pay Pool IDs

Screenshot 1

| & Manage Companzaton Pay Pool

Create Pay Pool
Pay Pool Detalls

Segment 1 is used to identify the heghest level of the pay pool for budgetary purposes

Sogment 1 |
Personnel System Indicatar I

Segments 2 - 5 do not apply to DCIPS pay pools
Seqment 2 | PP Stan Date |
Segment 3 |
Segment 4 |

Segment 5 |

Fay Pool ID |

Pay Pool Descrption (limited to 250 characters)

DCIPE Pay Pool PAA Assessment Oplions
Pedormance Year DCIPS PAA Aszesament Oplion

On this Screen Press <F11> to Enter Query Information
Screenshot 2
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Enter Pay Pool ID in Segment 1 and Press <Ctrl> + <F11> to Execute Query

Screenshot 3
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Select the Performance Year from the LOV and Click OK

Screenshot 4
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| = Manage Compensation Pay Paol

ew PP Roles | View PP Rating CffickalMemn!

Create Pay Pool
Pay Pool Detalls

Sagmint 1 i ubed to idéntify thix heghins? lival of this pay paol for budgitary purposes
Segment 1 PHISOMISP
Personnel System Indicator 02 Defense Civilian Intelligence Personnel System (DCIP5)

Segmends 2 - 5 do not apply to DCIPS pay pools
Sogmant 2. | PP Start Date  01-0CT2010
Segment 3
Segment 4
Segment &
Pay Pool ID PHIS0D015P

Pay Pool Descrption (limited to 250 characters)
CPHS Pay Pool for Hawy 150015 Smaller Group B

DCIPS Assessment Option

— DCIPS Pay Pool PAA Asgessment Options
Pedomancs Yes DCIPS PAR Assessment Option RSS2 Po00memss |

2013 DCIPS Azsessment Opion
Assese Pad Db

olect the 2™ Option from the DCIPS Assessment Option for the Single Assessment Block and Click OK

Screenshot 5

@ZP0()- 8P ¢ 1DEG LD L5 B B2

Click the Save Icon

Screenshot 6
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O Manage Compenaaton Pay Faol

Create PP 1D

Create Pay Pool
Pay Pool Details
Segment 1 is used to identify the highest level of the pay pool for budgetary purposes -

Segment 1 ._Pﬂiﬁlsﬁ
Pecsonnel System Indicator :lz Defense Civilian Intelligence Personnel System (DCIPS)

Segments 2 - 5 do not apply 1o DCIPS pay pools
Segment2 PP Start Date 01.0CT2010
Segment3 |
Segmentd
Segment5
Pay Pool ID !"“mlsp

Pay Pool Description (limited to 250 characters)
CPMS Pay Pool for Navy 150015N Smaller Group =

- DCIPS Pay Pool PAA Assessment Options
Performance Year DCIPS PAA Assessment Option This action \ { & concurrent re to update 1the
2013 ‘ Assess Perf Objectives and Perf El¢ ‘ nemb 0 1ance year to use

Do you wish

| tio Jves

Select on ‘Yes’ to Set this Assessment Option for this Pay Pool
Screenshot 7
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Manape PP Roles | ViewPPReles | ViewPP Ra
Create Pay Pool
Pay Pool Details
Segmant 1 is used 10 idertify the highost lovel of the pay pool for budgetary purposes

Sagmend 1 |PHIS00015P
Parsonnel System Indicator F [Da-l‘ln- Ciwilian Intelligence Persannal System [DCIPS)

Segments 2 - 5 do not apply 1o DCIPS pay pools
Segment 2 | PP Start Date [01.0CT-2010

Segment 3 |
Segment 4 |
Segment 5 |
Pay Pool ID |[PH1500015P

Pay Paol Dascogtaon (emied 1o 250 charactars)
KIS Pay Pool for Hawy 150015N Smaller Group

[¥]

—d

DCAPS Pay Pool PAA Assessment Options
Perdumance Year DCIPS PAA Assessment Oplion
l:nm [.ﬂmu Perf Objectives and Perf Elemants for the Performance Eval in a Single Bloc =

! El
| |

Select on the ‘X’ to Exit this Screen

Screenshot 8

Delegate Trusted Agent Authorks
o Apply Acticady o Multiple Erepl
= |« NSPS . Unique
* DOPS - Unique
DOIPS Appralsal Administration
Corrections . Final Appraissl
[ osmmnad

. ”

Select View and then Requests to Navigate to the Concurrent Program Process Results

Screenshot 9
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‘O Requests
2 Find Requests

# My Completed Bequests

Request I  ®My Requests In Erogress

| Al My Requests

® Specific Reque

Request 1D

Marme

Diate Submitted
Date Completed
Status

Phase

Requestor

Winclude Reguest Set Stages in Quary

B[GEEEE Request 1D
oelect the Number of Days to View: -]
Submit a New Request. .

Select Find

Screenshot 10

Refresh Data Find Reguests Submit a MNew Request...
i  |DCIPS Update PAA recor Completed arming |3845, OPTION 2, Assess Perf ~
Hold Request Wiew Detailz. . Wiew COutput
Cancel Request Diagpostics Wiew Log...

Once Phase is ‘Completed’, Select View Output to View Results

Screenshot 11
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Sfprion alresdy ser® mear
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Employee Hame Employee Humber Appraisal ID Assessment Tews Exiscs
CPMS Rudisell, Glynds I 147429 -]

CFHE Ssnderman, Cerc 3 1493630 =

CPiE Santey. Hohammad 0 143838

CPME Schesises, Romana G 1H4THE ]

CFMS Serpas, Kim X 145723 ]

View Results

Screenshot 12

EEdit View Favorites Tools Help
Mew tab Ctrl+T
Duplicate tab Ctrl+ K
Mew window Ctrl+M for memkbers of pay pool FHN1SO0001SFE to
LENEEEIT 2—JUL-2013 to determine pay pool member:
Open... Ctr+0 | or updated an assessment option record
Edit
- DELETED, CLOSED, or COMPLETED are not po
ave
ﬂm Ctrl+5 o appraisal record was found for the pe:
Close tab Ctrl+W i i
sment teXt exXists in the performance ewv
Page setup... in the Assessment Text Exists column whe
Print... Ctrl+P pdated
Print preview... d
Send 4 updated
Import and export...
ory

Properties he appraisal record is already set to ti

. thnical error happened and Technical Sup
Work offline
Exit Enplaoye:

Select File and Save as to Save File

Screenshot 13
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"< » Libraries » Documents » Search Documents o)
Organize v New folder = @
45 Favorites - Documents library it B l
Bl Desktop Includes: 2 locations

& Downloads

| Recent Places |=

4 Ml Desktop

4 4y Libraries LS
b ¥ Documents
4 J‘ Music
I ) Pictures
> B Videos
b A Neal, Phillis M.,
4 % Computer

B D S

File name: DCIPS_Update_PAA_records_asses_OZOH3.txt

<|

Name

. Outlook Files
. Documents

& My Music

@ My Pictures

@ My Videos
8 My Music

A My Pictures

8 My Videos

.| Download_CWB_Extract_270613 PN1500015S Test 27Jun2013....

Date modific *

7/2/2013 8:5
7/1/2013 31
4/11/2013 9
4/11/2013 94 =
4/11/2013 94
7/14/2009 12
7/14/2009 12
7/14/2009 12

6/27/2013 8 =
»

Save as type: [Text File (*.txt)

.~ Hide Folders

Encoding: [Westem European (Wini v] [

Save File as Text File
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Open Excel and Select Insert From Text to Import Text File

Screenshot 15
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#

Text Import Wizard - Step 1 of 3 B e S
The Text Wizard has determined that your data is Fixed Width.

If this is correct, choose Mext, or choose the data type that best describes your data.
Original data type

Choose the file type that best describes your data:

(™) Delimited - Characters such as commas or tabs separate each field.

@ ived width - Fields are aligned in columns with spaces between each field.

Start import at [nw = File origin: 437 : OEM United States

Preview of file C:\UsersnealpmiDocuments'DCIPS_Update_PAA_records_asses_020713. tut.

[
Lo

"Option already set™ means the appraisal record is already set to this
Error means some type of technical error happened and Technical Support

L]
L=

s

|

P
Lat]

loyee Hame

L]
L

Employee N

- |

=
L

Next> | | Finish

Import as Fixed Width and Start at Row with Employee Name Heading

Screenshot 16
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i

Text Import Wizard - Step 2 of 3 |2 eS|

This screen lets you set field widths (column breaks).
Lines with arrows signify a column break.

To CREATE a break line, didk at the desired position,
To DELETE a break line, double dick on the line.
To MOVE a break line, dick and drag it.

Data preview

. . 10 . 20 . 30 40 30 a0 70

s

"Option already set™ means the appraisal record is already 3
Error means some type of technical error happened and Techni

et to this assd #
cal Support ha

Ermployee Name Ermployee Numbe

4 T

Cancel ][ < Back ][

Create or Move Break Lines to Appropriate Columns and Select Finish when Done

Screenshot 17

| A [ c [ E F G

H 1 1
1 |Emgdoyes Mamee Emiploryes Mumber Appraisal ID Aspevement Text Exists Apgeaisal Type Appraissl Start Dafe Appraisal End Daite Appeaisal Systen Status  Bating Officia
¥ CPME Rudisall, Ghnda | LaTaE i
4 CPMS Sandd s, Cur S Lalain o
2 CPMS Santdy, Mohammad 1 LalR1G [
A CPRS Srfimsiuer. Anmana G TEMR n

Results Imported into Excel for Easier Viewing

Screenshot 18
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DCIPS PAA How Do I...Employee Revisions for Single Assessment Option:

Section 1: Employee - How Do I...

Performance Evaluation (Annual Appraisal — DCIPS, Closeout — Early Annual — DCIPS, or
Closeout - DCIPS)

Create My Self-Assessment?

1.
2.

Begin at the Performance Appraisal Application main page.

Open your current performance plan by selecting ‘Update’ from the ‘Action’ drop-
down menu.

Select the ‘Go’ link.
Note: The DCIPS PAA status will be ‘Midpoint Review Completed’ or ‘Plan Approved.’

Check ‘Appraisal Type’ field from the Performance Plan Details tab to ensure correct
type has been selected - either ‘Annual Appraisal - DCIPS’, ‘Closeout - Early Annual -
DCIPS’ or ‘Closeout - DCIPS’. If incorrect, select the appropriate type.

Select the Performance Evaluation tab followed by Performance Objective
Assessments tab.

Select the ‘Show Performance Objectives’ link and then the ‘Show’ link under ‘Details’
next to the ‘Performance Objective’, or select the ‘Show All Details’ link to review
performance objectives.

Type your consolidated performance objectives and performance elements self-report
of accomplishments into the ‘Employee Self Assessment’ box. You may copy and paste
this data into this box from MS Word or ‘My Journal’. You may select the ‘Spell Check’
button to check the spelling of the text.

When you have completed entering your self-report of accomplishments for your
performance evaluation, transfer your performance evaluation to your rating official
by selecting the ‘Transfer to Rating Official’ link at the top of the page.

Type an e-mail message to your rating official requesting a review. The ‘Spell Check’
button is available to check the spelling in the email message.

10. Select the ‘Transfer to Rating Official’ link at the top of the E-Mail Notification page.
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Sample of Employee Screenshots for DCIPS PAA Assessment Option 2

Perinmase Oijertve Assesmens

Sabict thi My Jounal ik o refer b of oopy and padte ey Sel-akirETeeel nfrmeton

tieed Helg?
My donarral
Pertormance (ifeotves
Periormands thijetive
beres AN Dy | tiude A8 Dinds
Detads | Order  OlsjectiveTiths Status
s Ehey i Flit SogppueyFaseanth - Flugtneg Prochamon Spmems (FPa) aod Modds Of gharg Y pTe Mg il
Bata 3 Flest SupporiFasesrch - Clobal Offhore Ifrastnacture (Gaaod) Chipecove Approved
o 5 ey 3 agpecer Arabyasg — Chsband R b Emenr e e T T g TN ST TR A

Frogplosr Sl Avsruumont

'\-\i -

Lt . i chaermos ) “M‘ Cimantir

Employee Enters Self Report of Accomplishments in This Single Block

Employee Screenshot 1

| Performance Elbrend Aicetcments

v cur Dhjective Assessments

Sabect the "My Journal ink to refler to or copy and paste any self-assessment infonmation

Perlormance Objectes
Performance
e 1 Fledl SuppoerlBesearch = Floping Production Systems (FPSg)) and bobile Offsbane Ohjectve Approved
Perlommance Dbjective
Condud Fiedd tasked reseanch B analysis bo prisvide current FPSHGI Handbooks debnealing operational navigational Bazands presented by these =

plaifizrms with sooompanying reegnibion sppendices. Handbosksfappandaces wall ba updabed b-pearky. Collaborabon wiFlest on & qrily basis will ereure the
cerrent reguinements are met. Objictve supports Dectorate’s & Command's priorities, snbicipating developerents of strategic & tactical concern, dentifying | 5|
opportunities & anticipating vulrerabilties for decision makers. Measures: Resesanch & correlate data from open source, industry, IC & other sources;

coandingte findings with cultsssir™s & other Bakeholiers; snsune productl madt customen's fabed Piquingmants; endune finibed products ane rivieved & 1
confoms o command style & classfication standards. In all cases, dates specfied may be reasonsbly modified o sccommodate enforeseen oroumstances. =

SHde 3 Fleet SupportyResesrch — Glabal Offshore Iafrastnucturs (Gas/0i) Ohjecth Approvd

Pirf Otbifc i

Lipedost Stmnding Reg w,/ONT's G Mantime Anskyst b facilitabs colaboraton bewn DML & WGA"s Offce of Global Hawigation for sowrces'methods to sdvance =
ONTE Global Olfshane Energy Infradtructune Enowledge bedii. 2010 chjective 10 complete 1 offshone infrastructune pbtkaged encompaiiing W Alrica's
oifshone infrastructure. Ohjective supports Directorste's & Command’s pricrities, antiopating developments of strategic & tactical concem, identifying
oppertunities & saticipating vulrsrabiltied for decson makers, Measuned: Ressanch & correlate data from open Sounde, nduitry speaaket, 10 & ofber
seurces; coordinate findings witustomen's & offer stakeholders; ensune products meet customes’'s stated requinemants; eesure Sinished produdts are

rirestwoid B confiorm I command Style/damification mesdandi. In all Caded, dabis dpecihd My B by agdfid b B ot uelonisien -
Siads 3 SuppselAnshiig = Global Ofshors Esircnmest Tnfratructune/Daissn Suppon Ohjedtie Approved

Select Show All Details to Display All Performance Objectives

Employee Screenshot 2
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Farformance Plan LNy PeaTarmance Dy aluation arms

Peformande Objecive Asfedimnts Performance Elermend Axsersmenis

Performance Evalution | aaprovals § Acknawiecgmentt

Porformance Element Assessments

Performance Elements

Shor All Dot | pce A1 Detnils

1 Shewy 1 Accoritability for Results

# Shosy 1 Communication

§  Cresal Thisking

4 Engagermen] s Collaboration

§  Porsonsl Lesdership and Inbegrity
&

Technusal Expartt

No Assessment Block Here - Views Performance Elements Only

Employee Screenshot 3

Ferformance Plan | Midooim Rrves JITETTETCITRRETIIININ  Fepars Forms

Perfarmance Objecive Assessments w Ferformance Evabsation Approvals & Acknowledpmems

Performance Element Assessmen s

Performanie Eements

i Ebessent
Hstgwr 1 Acoouninbilty for Resuls
SShowy T Commenication
Showr 3 Critscal Thinking
v y 4 Engagement and Colaborsfon
5 Pargonsl Leadership nad Integrity
& Techal Bobitme
Performande Element
Ddfende Inbelighnon employeed bre epecied (o atquing and spply Enowledos, Bubjiy mamer expertise, radecralt, snd/or techaical Competency RECEESany 1o

mchieve results. This incudes employes complance with ED 13526 reganding e proper handling of classfied information.

Select Show to View a Performance Element or Show All Details to View All

Employee Screenshot 4
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DCIPS PAA How Do l...Rating Official Revisions for Single Assessment Option:

Section 2 - Rating Official - How Do I...

Performance Evaluation (Annual Appraisal — DCIPS, Closeout — Early Annual — DCIPS, or
Closeout - DCIPS)

Rate an Employee’s Performance?

1.
2.

1.

12.
13.

Begin at the Performance Appraisal Application main page.

Open an employee’s existing performance plan by selecting ‘Update’ from the ‘Action’
drop-down menu.

Select the ‘Go’ link.

Note: The DCIPS Current PAA Status will be ‘Midpoint Review Completed’ or ‘Plan
Approved’.

Review ‘Appraisal Type’ field from the Performance Plan Details tab to ensure correct
appraisal type has been selected.

Select the Performance Evaluation tab to continue.

Select the Performance Objective Assessments tab to list the employee’s performance
objectives.

’

Select the ‘Show Performance Objectives’ link and then the ‘Show’ link under ‘Details
next to the ‘Performance Objective’, or select the ‘Show All Details’ link to review
performance objectives.

Enter your consolidated performance objectives and performance elements evaluation
in the “Rating Official Assessment” box. You may select the ‘Spell Check’ button to
check the spelling of the text.

Recommend a performance objective rating for each Performance Objective.

. Select the Performance Element Assessments tab to rate the employee’s performance

elements.

Select the ‘Show Performance Elements’ link and then the ‘Show’ link under ‘Details’
next to the ‘Performance Element’, or select the ‘Show All Details’ link to review
performance elements.

Recommend a performance element rating for each Performance Element.

Select the Performance Evaluation Rating tab to continue with the process, or select
the ‘Logout’ link to end your session.
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Sample of Rating Official Screenshots for DCIPS PAA Assessment Option 2

Performasoe Fan Mot Fingd i
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#Show 1
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]
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Rating Official Screenshot 1
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Rating Official Screenshot 2
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Select Show or Show All Details to View Performance Elements and Select Rating for Each
Performance Element

Rating Official Screenshot 4
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DCIPS PAA Guide for the Performance Evaluation Single Assessment Option

DCIPS PAA How Do l...Reviewing Official Revisions for Single Assessment Option:

Section 3 - Reviewing Official - How Do I...

Performance Evaluation (Annual Appraisal — DCIPS, Closeout — Early Annual — DCIPS, or
Closeout - DCIPS)

Review a Recommended Evaluation of Record?

1.
2.

Begin at the Performance Appraisal Application main page.

Open an employee’s existing performance plan by selecting ‘Update’ from the ‘Action’
drop-down menu.

Select the ‘Go’ link.

Note: The DCIPS PAA status is ‘Appraisal Pending HLR Approval.’

Select the Performance Plan tab.

Select any of the tabs to review information about the performance plan: the
Performance Plan Details tab, the Mission Goals tab, the Performance Objectives tab,
or the Performance Elements tab.

Select the Performance Evaluation tab.

Select the Performance Objective Assessments tab to view the employee’s
performance objectives, the employee and Rating Official assessments, and
recommended ratings.

Select the Performance Element Assessments tab to list the employee’s performance
elements and recommended ratings.

Select the Performance Evaluation Rating tab to review the ratings, or select the
‘Logout’ link to end your session.
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Sample of Reviewing Official Screenshots for DCIPS PAA Assessment Option 2
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Rating Official Assessmaent

Rating Dfficial anbers Ehair avaluation in this Block.

Reviewing Official Views Employee and Rating Official Assessments and Performance Objective
Ratings

Reviewing Official Screenshot 1
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Purfermasce Plan mununlﬂeww@mwms [ Marage Cuent Panicipans

Pirfarmancs [valuaticn
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DCIPS PAA Guide for the Performance Evaluation Single Assessment Option

DCIPS PAA How Do l...Guest Rater Revisions for Single Assessment Option:

Section 4 - Guest Rater - How Do I...

Provide a Guest Rating?

1.
2.
3.

1.

Begin at the Performance Appraisal Application main page.
Select the Provide Guest Feedback tab located in the upper left corner.

Under the ‘Action’ column, select ‘Go’ next to ‘Update Feedback’ to display the
DCIPS PAA - Guest Rater page.

In the Performance Objective Assessments tab, select the radio button next to each
performance objective to display the performance objective.

Enter your evaluation in the Guest Rater Assessment text box. You may select the
‘Spell Check’ button to check the spelling of the text.

Recommend a Performance Objective Rating for each Performance Objective.

In the Performance Element Assessments tab, recommend a Performance Element
Rating for each Performance Element.

Select the ‘Complete’ button in the upper right-hand corner of the tab.

Note: Once completed, you will not be able to update your feedback unless the rating
official requests your feedback again.

Enter additional information to the notification message to the rating official.

. Select the ‘Submit’ button. You will be returned to the Provide Guest Feedback tab.

‘Participation Status’ will be updated to ‘Feedback Completed’ and ‘Date Completed’
will reflect the date.

Select Home to start a new process, or select the ‘Logout’ link to end your session.
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Sample of Guest Rater Screenshots for DCIPS PAA Assessment Option 2
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Performance Evaluation Report: A new 3-page Performance Evaluation report was created for
employees under this single assessment option. Sample of this report is below:

For Official Use Only
Personal Data - Privacy Act of 1974

DCIPS . gl
‘5‘& Performance Appraisal Application (PAA)
Performance Evaluation of Record Form
Employee Name Position Grade/Step
0132, INTELL SPEC GG-12/04
Evaluation Period Evaluation Type
01-OCT-2012 to 30-SEP-2013 Annual Appraisal - DCIPS
Rating Official Name Pay Pool ID
e PIs00015P

MISSION GOALS
To provide accurate, relevant, and useable all-source ntelligence and services to the Manne Corps. Operating Forces, and the
Intelligence Community i support of the National Secunty strategy:
- Focus Our Mission and Enterpnise Activities to enable MCIA to meet the Intelligence needs of our Customers
- Provide Analysis that is Preemunent and Supports Mission Accomplishment
- Align Resources and Develop Sustamment Plan to support MCIA

PERFORMANCE OBJECTIVE NO. 1 | TITLE: Intelligence Analvsis and Production
Work with Senzor Analyst and Branch Cluef to develop a target area, and effective research strategy with established deadlines. These efforts will be
tdentified and developed through the monitoning of CT message traffic and relevant meetings. Products will display quality and consistency within
an all-source analysis framework and will be reflected on the team engagement strategy and research plan. Produce scheduled and unscheduled
intelligence products such as MIRs, baseline assessments, briefings and other wnitten products in appropniate form to Senor Analyst and mtended
audience. Anticipated production products will be: 4 messages, 2 briefs, 1 target package and 3 evaluations. Ensure all products are written using
established guidehnes and applying a basic knowledge of fundamental concepts leamed through division training program and formal traming
courses. Analysis and decisions may have a significant mmpact on the division.

PERFORMANCE OBJECTIVE NO. 2 | TITLE: Develop Knowledge of AOR and Terronst Groups / Collections
Analyst will continue to develop an tinderstandmg of assigned AOR and comresponding terronst groups operating withun the region. With thas ganed
knowledge the analyst will examine trends and group's TTPs in the attempt to enbance all intelligence products denved duning objective penod.

Each effort will stnve to be tumely and predictive to allow leaders 1o be mnformed to make key judgments and policy. Additionally, the analyst wall
need to continue to develop an understanding of the collections process, m the context of the National Intelligence Prionty Framework (NIPF)
Counter Terronsm (CT) Pnonties. The analyst 1s responsible for identifying analytical gaps/prionties and submutting requirements using a mult-INT
approach, to the Senior Analyst and/or Branch Chief and Collection Manager. Requirements and gaps will be wnitten into Target Packages so that
they can be used as Collection Support Packages and should be updated in the team's overall collection strategy.

PERFORMANCE OBJECTIVE NO. 3 | TITLE: Engagement Strategy / Traiming

Demonstrate to Team Lead and Branch Chaef an effective engagement strategy for commumty coordination This established objective wall allow for
greater collaboration and reach outside of MCTD to colleagues within ONI and to key customers and counterparts in other organizations. The latter
could wnclude, but is not limited to: developing a new partnership with a key customer or counterpast; and/or taking specific actions to enhance an
existing refationship. Analyst will coordinate and wmtegrate work issues with individuals, functions, or agencies in a moderately structured
environment where individual roles may be unclear. Strengthen analytic expertise, methods, and practices. Tap expertise, wherever it resides, and
explore altemative analytic views.

Page 1 of the Performance Evaluation Report
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Far Officlal Use Only
Personal Data - Privacy Act of 1974

Position
0132, INTELL SPEC

Grade/'Step
GG-12104

Rating Official Name

Pay Pool ID
PN1500015P

Emploves Signature

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS

Employee self-report of accomplishments will display in this block.

Page 2 of the Performance Evaluation Report

For Official Use Only
Personal Data - Privacy Act of 1974

Emplovee Name

Paosition
0132, INTELL SPEC

Grade/Step
GG-12/04

Pay Pool ID
PN1500015P

Rating Official Signature

Higher Level Reviewer Signature

BATING OFFICIAL EVALTUATION OF PERFORMANCE

Rating Official Ewaluation will appear here.

5- OUTSTANDING 4- EXCELLENT 3- SUCCESSFUL

EVALUATIUEN KATINL: ITEST KIFTUTRS

- MINTMALLY SUCCESSFUL 1- UNACCEPTABLE

PERFORMANCE EVALUATION
OF RECORD

3. SUCCESSEUL

Page 3 of the Performance Evaluation Report

Update 1, September 2013

28




DCIPS PAA Guide for the Performance Evaluation Single Assessment Option

Screenshots for Producing the Performance Evaluation Report for DCIPS PAA Assessment Option 2
Employees

Rt lcamms

Wi | P Sk i Seec ek

Sesbert | Deeolioct AR

Rating Official and Reviewing Official
Select Performance Evaluation on the Reports/Form Tab within the PAA

Performance Evaluation Report Screenshot 1

Note: To include the Performance Evaluation of Record Summary page with this report, also check
the ‘Performance Evaluation of Record’ block.

e e ..I.I..I.I.:.@

Views [ Print Sollocted Soctions

Rapesrtsf Fesrms

Sebrct [ Doweliect AR
Employee

Select Performance Evaluation on the Reports/Form Tab within the PAA

Performance Evaluation Report Screenshot 2

Note: To include the Performance Evaluation of Record Summary page with this report, also check
the ‘Performance Evaluation of Record’ block.
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to Multiphe Emp

H
Select PAA System and Role
Select|Role
NSPS - Rating Official

HSPS - Leval Reviewer
2 DCIPS - Rating Official
DCIPS - Higher Level Revieswer

HG - Ratlng Oficial

NG - Higher Level Reviewgr
=

Available Actions

Select an adtion from the list below and then select Start bo display the appraisals for which you can apply the acticn.

Selact Action
Change Higher Level Revieveer
Change Rating Officia
Copy Employes’s Current Flan for Nest Rating Cyde
Copy Ong Acthvg Plan to Multiple Employees
Document Communication of the Plan [Must be Current Owner )
Document Communication of the Midpoint Review (Must be Current Owmner)
Docurmnent Communication of the Performance Evaluation (Must be Current Owmer)
Requést or Docurmint Higher Linvgl RBirasiney of the Plan (Must b Currgnll Owanir)
Request or Document Higher Ll Rieview of Midpoint Revéew (Must be Current Oremer)
Retriewe Flan/Appraisal from Employes
Retrigwg Flan/Appraisal from Higher Level Reviewer

Transfer to Employes (Must be Current Cramer)

®'.':e.'. Frint Current Emphoye craisal Info
Cancel Cstart D

Ve Print Employees Appaial blomation

Canced | [ Subet Request

rafeaten Rogueed Darid

Fill in e data belon, then seled the sections of the repssrt vou wanl Do prisl. "Subdnil Flsguest™ will sl e prodess hat produces the employess” appraisal repons.
Wi Frint Appraial Tygs SelecEion

Rating Official - Apply Action(s) to Multiple Employees
Select Performance Objectives with Performance Evaluations
Performance Evaluation Report Screenshot 3

Note: To include the Performance Evaluation of Record Summary page with this report, also check
the ‘Performance Evaluation of Record’ block.
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Rupeet Request View/Print Performance Management Reports

" InScates requred fukd

PRIVACY ACT INFORMATION

The rformaton accessed through thes yystem mest be protected n accordance with the Pmvacy At of 1974 Personal sformaton contaned 0 the system may be used only by sthon2ed penons » Me Condec
of ol Busness Any unauthonzed dackisure or muuse of perscnsl e lormaton My sesull o Crmnal andiar ol penaties

Hawr 10 request & repoet; (Step 1 of 3)

Repoct Name:  Type the report same you wish 10 rogeest. If yoo don't know the aame of report, select the search icon 1 begin the search. Select the 'Go
bumon on Be page that will be presented. Choosa e appicable report from He st

Request Mame:  [rter indoomation that will aist in dolng 3 seasch on this rogoest at 3 later time. Seloct Next bution 19 contiane

Report Parameters

* Idcates reqared fekd
Mow 10 complote Step 2 of 3

All roguited data Nedds must be amered belore selecing the Next' or Tack” buttonn

If you sebect the Cancel tu
View Previous Reqe

tion, your curtent data will not bo sarved, and the syvem will Lake you Back to the

Raport Mame:  DCIPS View/ Print Pary Pool Imployee Appraisal Info (Portrak)
mocessNeve |
*Poy Focl ©  MNI300013% “~

"MockDsta Mo v

Pay Pool Administrator/Pay Pool Manager
Set Print Performance Objectives with Performance Evaluations to ‘Yes’

Performance Evaluation Report Screenshot 4

Note: To include the Performance Evaluation of Record Summary page with this report, also set
‘Print Performance Evaluation of Record’ to ‘Yes'.

Sample of Final 2906D for DCIPS PAA Assessment Option 2 Attached
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DEFENSE CIVILIAN INTELLIGENCE PERSONNEL SYSTEM (DCIPS)
PERFORMANCE EVALUATION OF RECORD

EMPLOYEE NAME: CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

PRIVACY ACT STATEMENT
AUTHORITY: 10 U.S.C. 1601-1603; and E.O. 9397.

PRINCIPAL PURPOSE(S): This form will be completed by employees, rating officials, and reviewing officials to document the performance
objectives, and midpoint, closeout, and annual evaluation requirements of the Defense Civilian Intelligence Personnel System. To ensure all
appropriate records on an employee's performance are retained and are available (1) to agency officials having a need for the information;
(2) to employees; and (3) to support actions based on the records.

ROUTINE USE(S): To OPM in connection with its personnel management evaluation role in the executive branch. The Routine Uses found at
http://dpclo.defense.gov/privacy/SORNs/govt/OPMGOVT-2.html and http://dpclo.defense.gov/privacy/SORNs/blanket_routine_uses.html apply.

DISCLOSURE: Voluntary. However, failure to provide the requested information may result in the record being misfiled or being unable to be filed
in the correct employee file.

INSTRUCTIONS FOR COMPLETION OF DCIPS PERFORMANCE EVALUATION OF RECORD FORM

Cover Sheet: Enter the employee's name (last, first, middle initial) and the evaluation period (year portion of the evaluation period end date).

PART A - Administrative Data.

1. Employee Name: Name of the employee (last, first, middle initial).

2. Social Security Number: Enter last 4 digits of the SSN.

3. Position Title: Enter the title of the employee's position as of the evaluation period start date.

4. Pay Schedule/Occupational Series/Pay Band/Grade: Enter the employee's pay schedule, occupational code, and pay band/grade as of the
evaluation period start date.

5. Organization: Enter the name of the employee's organization.

6. Duty Station: Enter the duty station where the employee works.

7. Pay Pool ID: Enter the employee's pay pool identification number.

8. Evaluation Period: Enter the start date and the end date of the evaluation period. Typically this is the evaluation cycle start and end date;
however, these dates can vary.

9. Evaluation of Record Effective Date: This is the effective date of the closeout, closeout-early annual, or annual evaluation of record.

10. Performance Plan Last Modified: Date the performance plan was last modified.

PART B - Performance Evaluation of Record Documentation.
To be completed by all parties as appropriate to document the establishment of performance objectives, midpoint review, closeout evaluation, and
evaluation of record as required.

PART C - Relevant Organizational Mission/Strategic Goals.
Organizational Mission and Strategic Goals as they apply to an employee's performance.

PART D - Performance Evaluation of Record - Summary.

Rating computations are based on performance elements and performance objectives, which may be weighted according to policy in effect for
the corresponding evaluation period. The Overall Performance Element Rating, Overall Performance Objective Rating, and Overall Rating are
rounded to one decimal point. The Performance Evaluation of Record is the whole number evaluation of record and descriptor (e.g. "3 -
Successful") converted from the Overall Rating as follows: 4.6 - 5.0 = "5 - Outstanding”; 3.6 - 4.5 = "4 - Excellent"; 2.6 - 3.5 = "3 - Successful";
2.0 - 2.5 ="2 - Minimally Successful"; <2 on any objective = "1 - Unacceptable".

PART E - Performance Elements.

Complete this section to document performance elements and the corresponding employee and rating official evaluations. This page should be
duplicated for each of the six standard performance elements. When completing an evaluation, mark (X) in the box to indicate the type of
evaluation (e.g., midpoint review or annual). When multiple evaluations are given during the year (e.g., midpoint review and annual), duplicate
each element page for each new type of evaluation. Only one type of evaluation should be documented on each page.

PART F - Performance Objectives.

Complete this section to document performance objectives and the corresponding employee and rating official evaluations. This page should be
duplicated for each performance objective and type of evaluation. When completing an evaluation, mark (X) in the box to indicate the type of
evaluation (e.g., midpoint review or annual). When multiple evaluations are given during the year (e.g., midpoint review and annual), duplicate
each objective page for each new type of evaluation. Only one type of evaluation should be documented on each page.

DD FORM 2906D, OCT 2011 PREVIOUS EDITION IS OBSOLETE. Cover Sheet






DEFENSE CIVILIAN INTELLIGENCE PERSONNEL SYSTEM (DCIPS)

PERFORMANCE EVALUATION OF RECORD

(Please read Privacy Act Statement and Instructions before completing this form.)

PART A - ADMINISTRATIVE DATA

1. EMPLOYEE NAME (Last, First, Middle Initial)

2. SOCIAL SECURITY NUMBER (Last 4 digits)

CPMS Blay, Haywood J XXX-XX- 2075
3. POSITION TITLE 4. PAY SCHEDULE/OCCUPATIONAL SERIES/PAY BAND/GRADE
INTELL SPEC GG/0132/13

5. ORGANIZATION

6. DUTY STATION

ONI NV1500015 241081033-NAT MARITIME INTELLIGENCE CENTER /

01 PRINCE GEORGE'S / MARYLAND
7. PAY POOL ID

PN1500015S
8. EVALUATION PERIOD a. START DATE b. END DATE

(vyyyymmpp) 20121001 (YYYYMMDD) 20130612
9. EVALUATION OF RECORD EFFECTIVE DATE 10. PERFORMANCE PLAN LAST MODIFIED
(YYYYMMDD) 20130612 (YYYYMMDD) 20121005
PART B - PERFORMANCE EVALUATION DOCUMENTATION
PERFORMANCE EVALUATION
PERFORMANCE MIDPOINT OF RECORD CLOSEOUT
PLAN REVIEW (other than early annual)

D Closeout-Early Annual

EMPLOYEE:
Signature:

Haywood J CPMS Blay

Haywood J CPMS Blay

Haywood J CPMS Blay

Date (YYYYMMDD) 20130607 20130610 20130612
RATING OFFICIAL CPMS Rudisell, CPMS Rudisell, CPMS Rudisell, Glynda |
Printed Name: Glynda | Glynda |
Signature: Glynda | CPMS Glynda | CPMS Glynda | CPMS Rudisell
Rudisell Rudisell
Date: (YYYYMMDD) 20121005 20130610 20130612

Communication
Method (face-to
face, telephone, other)

Face to Face

Face to Face

Face to Face

REVIEWING OFFICIAL:

Printed Name: PNealLMIT, Transfer A

PNealLMIT, Transfer A

PNealLMIT, Transfer A

Transfer A PNealLMIT

Signature:

Transfer A PNealLMIT

Transfer A PNealLMIT

Date: (YYYYMMDD) 20121005

20130610

20130612

DD FORM 2906D, OCT 2011






EMPLOYEE NAME: CPMS Blay, Haywood J

PERFORMANCE YEAR: 2013

PART C - RELEVANT ORGANIZATIONAL MISSION/STRATEGIC GOALS (Limited to 1400 characters)

These are the mission goals.

PART D - PERFORMANCE EVALUATION OF RECORD - SUMMARY
(Please read instructions for Part D before completing this section)

SECTION 1 - Performance Elements

PERFORMANCE ELEMENT

PERFORMANCE ELEMENT RATING
(1-9)

Accountability for Results

5

Communication

Critical Thinking

Engagement and Collaboration

Personal Leadership and Integrity (non-supervisory)

Technical Expertise (non-supervisory)

(S0 BN O NN N )]

Leadership (supervisors)

Managerial Proficiency (supervisors)

OVERALL PERFORMANCE ELEMENT RATING

4.7

SECTION 2 - Performance Objectives (maximum of 10 performance objectives)

PERFORMANCE TITLE PERFORMANCE OBJECTIVE RATING
OBJECTIVE (1—5or NR if not rated)
1 Support to Customer 4
2 Technical Analysis 5
3 Production and Dissemination 5
4
5
6
7
8
9
10
OVERALL PERFORMANCE OBJECTIVE RATING 4.7

SECTION 3 - Performance Evaluation of Record

Overall Performance Element Rating 4.7
Overall Performance Objective Rating 4.7
Overall Rating 4.7

Performance Evaluation of Record

5 - Outstanding

DD FORM 2906D, OCT 2011






EMPLOYEE NAME: _ CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

PART E - PERFORMANCE ELEMENTS

PERFORMANCE ELEMENT: Accountability for Results

Defense Intelligence employees are expected to take responsibility for their work, setting and/or meeting
priorities, and organizing and utilizing time and resources efficiently and effectively to achieve the
desired results, consistent with their organization's goals and objectives. In addition, IC supervisors

and managers are expected to use these same skills to accept responsibility for and achieve results
through the actions and contributions of their subordinates and their organization as a whole.

MIDPOINT REVIEW E] PERFORMANCE EVALUATION OF RECORD |:| CLOSEOUT (other than Early Annual)

(including Closeout-Early Annual)

TYPE OF EVALUATION:

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)

Employee self assessment for Performance Element 1.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)

Rating Official Midpoint Assessment PE 1.

Copy 1 of

DD FORM 2906D, OCT 2011





EMPLOYEE NAME: _ CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

PART E - PERFORMANCE ELEMENTS

PERFORMANCE ELEMENT: Communication

Defense Intelligence employees are expected to effectively comprehend and convey information with and from
others in writing, reading, listening, and verbal and non-verbal action. Employees are expected to use a
variety of media in communicating and making presentations appropriate to the audience. In addition, IC
supervisors and managers are expected to use effective communication skills to build cohesive work teams,
develop individual skills, and improve performance.

MIDPOINT REVIEW E] PERFORMANCE EVALUATION OF RECORD |:| CLOSEOUT (other than Early Annual)

(including Closeout-Early Annual)

TYPE OF EVALUATION:

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)
Employee self assessment for Performance Element 2.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)
Rating Official Midpoint Assessment PE 2.

Copy _2 of _9

DD FORM 2906D, OCT 2011





EMPLOYEE NAME: CPMS Blay, Haywood J

PERFORMANCE YEAR:

2013

PART E - PERFORMANCE ELEMENTS

PERFORMANCE ELEMENT: Critical Thinking

Defense Intelligence employees are expected to use logic, analysis, synthesis, creativity, judgment, and
systematic approaches to gather, evaluate and use multiple sources of information to inform decisions and
outcomes. In addition, IC supervisors and managers are expected to establish a work environment where
employees feel free to engage in open, candid exchanges of information and diverse points of view.

TYPE OF EVALUATION: MIDPOINT REVIEW E] PERFORMANCE EVALUATION OF RECORD

(including Closeout-Early Annual)

EI CLOSEOUT (other than Early Annual)

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)

Employee self assessment for Performance Element 3.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)

Rating Official Midpoint Assessment PE 3.

DD FORM 2906D, OCT 2011
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EMPLOYEE NAME: _ CPMS Blay, Haywood J PERFORMANCE YEAR:

2013

PART E - PERFORMANCE ELEMENTS

PERFORMANCE ELEMENT: Engagement and Collaboration

Defense Intelligence employees have a responsibility to provide information and knowledge to achieve
results. They are expected to recognize, value, build, and leverage organizationally appropriate diverse
collaborative networks of coworkers, peers, customers, stakeholders, and teams within an organization
and/or across the Defense Intelligence Components and the IC. In addition, Defense Intelligence
supervisors and managers are expected to create an environment that promotes engagement, collaboration,
integration, and the sharing of information and knowledge.

TYPE OF EVALUATION:
(including Closeout-Early Annual)

MIDPOINT REVIEW E] PERFORMANCE EVALUATION OF RECORD |:| CLOSEOUT (other than Early Annual)

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)

Employee self assessment for Performance Element 4.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)

Rating Official Midpoint Assessment PE 4.

DD FORM 2906D, OCT 2011

Copy 4 of






EMPLOYEE NAME: _ CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

PART E - PERFORMANCE ELEMENTS

PERFORMANCE ELEMENT: Personal Leadership and Integrity

Defense Intelligence employees are expected to demonstrate personal initiative and innovation, as well as
integrity, honesty, openness, and respect for diversity in their dealings with coworkers, peers,

customers, stakeholders, teams, and collaborative networks across the IC. Defense Intelligence employees
also are expected to demonstrate core organizational, DoD and IC values, including selfless service, a
commitment to excellence, and the courage and conviction to express their professional views.

MIDPOINT REVIEW E] PERFORMANCE EVALUATION OF RECORD |:| CLOSEOUT (other than Early Annual)

(including Closeout-Early Annual)

TYPE OF EVALUATION:

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)

Employee self assessment for Performance Element 5.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)

Rating Official Midpoint Assessment PE 5.

Copy 5 of 9
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CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

EMPLOYEE NAME:

PART E - PERFORMANCE ELEMENTS

PERFORMANCE ELEMENT: Technical Expertise

Defense Intelligence employees are expected to acquire and apply knowledge, subject matter expertise,
tradecraft, and/or technical competency necessary to achieve results. This includes employee compliance

with EO 13526 regarding the proper handling of classified information.

MIDPOINT REVIEW E] PERFORMANCE EVALUATION OF RECORD |:| CLOSEOUT (other than Early Annual)

TYPE OF EVALUATION:
(including Closeout-Early Annual)

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)

Employee self assessment for Performance Element 6.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)

Rating Official Midpoint Assessment PE 6.

Copy 6 of

DD FORM 2906D, OCT 2011





EMPLOYEE NAME:

CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

PART F - PERFORMANCE OBJECTIVES

PERFORMANCE
OBJECTIVE
NO.

Support to Customer LAST
TITLE: MODIFIED ON: 20130607
(YYYYMMDD)

PERFORMANCE OBJECTIVE (Limited to 1,000 characters)

In conjunction with leadership and SME, work with customer base to learn intelligence needs/priorities.
With that knowledge, structure ONI analysis, production, research and collection in order to satisfy
customer with required quality and quantity of analysis.

Measures:

- Conduct annual engagement with fleet, naval and IC customers at the working level to establish contact
and learn needs with regard to operations and tactics.

- Participates in meetings related to critical issues with analysts from across ONI and where applicable,
analysts from other agencies.

- In conjunction with SMESs, learn customer requirements and plan production accordingly.

- Receive positive customer feedback.

TYPE OF EVALUATION:

[X] MIDPOINT REVIEW [ _]PERFORMANCE EVALUATION OF RECORD [[] cLOSEOUT (other than Early Annual)

(including Closeout-Early Annual)

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)

Employee self assessment for Midpoint Review Performance Object 1.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)

Rating Official Midpoint Assessment PO 1.

Copy_~  of 9
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EMPLOYEE NAME: _ CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

PART F - PERFORMANCE OBJECTIVES

PERFORMANCE Technical Analysis LAST
OBJECTIVE 2 TITLE: MODIFIED ON: 20130607

NO. (YYYYMMDD)

PERFORMANCE OBJECTIVE (Limited to 1,000 characters)

- Provide team leader with OPELINT data to assist in the reconstruction of major AOR events.
- Using available analytical tools identify, document and track AOR vessels.

- Provide data to team and division as well as other customers as needed.

- Develop and maintain in-house databases for all vessels of interest.

- Provide historical data and trends as required by team and other customers.

[X] MIDPOINT REVIEW [ _]PERFORMANCE EVALUATION OF RECORD [[] cLOSEOUT (other than Early Annual)

(including Closeout-Early Annual)

TYPE OF EVALUATION:

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)

Employee self assessment for Midpoint Review Performance Object 2.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)

Rating Official Midpoint Assessment PO 2.

Copy_~ of 9
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EMPLOYEE NAME: _ CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

PART F - PERFORMANCE OBJECTIVES

PERFORMANCE Production and Dissemination LAST
OBJECTIVE 3 TITLE: MODIFIED ON: 20130607
NO. (YYYYMMDD)

PERFORMANCE OBJECTIVE (Limited to 1,000 characters)

- Assist the production of operations and tactics analysis IAW Command and Department priorities as
identified in OIC C5F/CUSN GEOcell Research and

analysis plan.

- Continue to ensure collaboration with COCOM and other elements of IC on intelligence papers.

- Work to develop new analytical methodologies or refine current methodologies during the reporting period.
- Assist in the production of reconstructable events of interest to the U.S. Navy - provide list of key

activity to division leadership.

TYPE OF EVALUATION: [X] MIDPOINT REVIEW [ _]PERFORMANGE EVALUATION OF RECORD [_] CLOSEOUT (other than Early Annual)

(including Closeout-Early Annual)

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 2,000 characters)

Employee self assessment for Midpoint Review Performance Object 3.

RATING OFFICIAL EVALUATION (Limited to 2,000 characters)

Rating Official Midpoint Assessment PO 3.

Copy_~ of 9
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EMPLOYEE NAME: _ CPMS Blay, Haywood J PERFORMANCE YEAR: 2013

PART F - PERFORMANCE OBJECTIVES

PERFORMANCE Support to Customer LAST

OBJECTIVE 1 TITLE: MODIFIED ON: 20130607
NO. (YYYYMMDD)
PERFORMANCE OBJECTIVE (Limited to 1,000 characters)

n COH]UI’]CEIOH with leaders p and SV E, WOTK WIth customer base to learn miel igence neeas/prlorltles.

With that knowledge, structure ONI analysis, production, research and collection in order to satisfy
customer with required quality and quantity of analysis.

Measures:

- Conduct annual engagement with fleet, naval and IC customers at the working level to establish contact
and learn needs with regard to operations and tactics.

- Participates in meetings related to critical issues with analysts from across ONI and where applicable,
analysts from other agencies.

- In conjunction with SMEs, learn customer requirements and plan production accordingly.

- Receive positive customer feedback.

PERFORMANCE Technical Analysis LAST
OBJECTIVE 2 TITLE: MODIFIED ON: 20130607
NO. (YYYYMMDD)

PERFORMANCE OBJECTIVE (Limited to 1,000 characters)

- Provide team leader with OPELINT data to assist in the reconstruction of major AOR events.
- Using available analytical tools identify, document and track AOR vessels.

- Provide data to team and division as well as other customers as needed.

- Develop and maintain in-house databases for all vessels of interest.

- Provide historical data and trends as required by team and other customers.

Copy
DD FORM 2906D, OCT 2011

of






PERFORMANCE YEAR: 2013

CPMS Blay, Haywood J

EMPLOYEE NAME:

PART F - PERFORMANCE OBJECTIVES

PERFORMANCE Production and Dissemination LAST

OBJECTIVE 3 TITLE: MODIFIED ON: 20130607

NO. (YYYYMMDD)

PERFORMANCE OBJECTIVE (Limited to 1,000 characters)

—ASSISt the production of operations and tactics analysis AW Command and Department prioriies as

identified in OIC C5F/CUSN GEOcell Research and

analysis plan.

- Continue to ensure collaboration with COCOM and other elements of IC on intelligence papers.

- Work to develop new analytical methodologies or refine current methodologies during the reporting period.

- Assist in the production of reconstructable events of interest to the U.S. Navy - provide list of key

activity to division leadership.
PERFORMANCE LAST
OBJECTIVE TITLE: MODIFIED ON:
NO. (YYYYMMDD)

PERFORMANCE OBJECTIVE (Limited to 1,000 characters)

DD FORM 2906D, OCT 2011

Copy 2 of _*





TYPE OF EVALUATION: [[] miDPOINT REVIEW [ ]PERFORMANGE EVALUATION OF RECORD CLOSEOUT (other than Early Annual)

(including Closeout-Early Annual)

EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS (Limited to 6,000 characters)

| developed one alternative process and presented my recommendations within the time frames established in
the performance objective. | met the criteria of Successful level (3). In accomplishing this performance
objective, | received minimal guidance, met the established timelines, and presented my information in the
required format and with limited revisions from my rating official. My rating official indicated that the
information and briefing was well received by those who attended my participation. By meeting this

objective on time, | supported achieving our organization's goal 4. | met the criteria for a Successful

level (3) rating for this performance objective. With some guidance, | was able to accomplish this

objective. The reports | was assigned were delivered based on the standards established by the ICD 203. My
reports were relatively error free and | worked hard to eliminate any bias, which is an important criterion

to effective reporting. My reports were submitted within the timeframe established 92% of the time. By
accomplishing this objective, | supported our organizational goal of protecting the U.S. from terrorist
activities, project that shows how you will accomplish the deliverables on time. This draft must be

submitted to your supervisor within one week of receiving the project. You may work with your supervisor to
finalize this plan. Reports are always submitted before the established timeframe. The reports were written

in the standard department format and did not receive any editorial errors. As complaints were received, |
provided feasible recommendations for improvements and custom was satisfied. | developed one alternative
process and presented my recommendations within the time frames established in the performance objective. |
met the criteria of Successful level (3). In accomplishing this performance objective, | received minimal
guidance, met the established timelines, and presented my information in the required format and with
limited revisions from my rating official. My rating official indicated that the information and briefing

was well received by those who attended my participation. By meeting this objective on time, | supported
achieving our organization's goal 4. | met the criteria for a Successful level (3) rating for this

performance objective. With some guidance, | was able to accomplish this objective. The reports | was
assigned were delivered based on the standards established by the ICD 203. My reports were relatively error
free and | worked hard to eliminate any bias, which is an important criterion to effective reporting. My

reports were submitted within the timeframe established 92% of the time. By accomplishing this objective, |
supported our organizational goal of protecting the U.S. from terrorist activities, project that shows how

you will accomplish the deliverables on time. This draft must be submitted to your supervisor within one
week of receiving the project. You may work with your supervisor to finalize this plan. Reports are always
submitted before the established timeframe. The reports were written in the standard department format and
did not receive any editorial errors. As complaints were received, | provided feasible recommendations for
improvements and custom was satisfied. | developed one alternative process and presented my recommendations
within the time frames established in the performance objective. | met the criteria of Successful level

(3). In accomplishing this performance objective, | received minimal guidance, met the established

timelines, and presented my information in the required format and with limited revisions from my rating
official. My rating official indicated that the information and briefing was well received by those who

attended my participation. By meeting this objective on time, | supported achieving our organization's goal

4. | met the criteria for a Successful level (3) rating for this performance objective. With some guidance,

| was able to accomplish this objective. The reports | was assigned were delivered based on the standards
established by the ICD 203. My reports were relatively error free and | worked hard to eliminate any bias,
which is an important criterion to effective reporting. My reports were submitted within the timeframe
established 92% of the time. By accomplishing this objective, | supported our organizational goal of
protecting the U.S. from terrorist activities, project that shows how you will accomplish the deliverables

on time. This draft must be submitted to your supervisor within one week of receiving the project. You may
work with your supervisor to finalize this plan. Reports are always submitted before the established
timeframe. The reports were written in the standard department format and did not receive any editorial
errors. As complaints were received, | provided feasible recommendations for improvements and custom was
satisfied. | developed one alternative process and presented my recommendations within the time frames
established in the performance objective. | met the criteria of Successful level (3). In accomplishing this
performance objective, | received minimal guidance, met the established timelines, and presented my
information in the required format and with limited revisions from my rating official. My rating official

indicated that the information and briefing was well received by those who attended my participation. By
meeting this objective on time, | supported achieving our organization's goal 4. | met the criteria for a
Successful level (3) rating for this performance objective. With some guidance, | was able to accomplish

this objective. The reports | was assigned were delivered based on the standards established by the ICD
203. My reports were relatively error free and | worked hard to eliminate any bias, which is an important
criterion to effective reporting. My reports were submitted within the timeframe established 92% of tim.

Copy 3 of
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RATING OFFICIAL EVALUATION (Limited to 3,000 characters)

Employee received minimal guidance in her analysis of the problem and developed a briefing that fit the
standard organizational format and required only minor editing revisions. A draft of the briefing was

provided to her supervisor one month in advance of the end of the fiscal year and the briefing was

delivered two weeks before the end of the fiscal year. Participants in the briefing commented on its
usefulness. Employee independently applied correct reporting procedures when writing his reports. In his
supervisor's opinion, he consistently demonstrated exceptional insight and logic in his assessments,
providing key information relevant to U.S. national security. All of his reports had minimal to no errors

in terms of formatting and editing. The total number of reports turned in on time throughout the rating

period equaled 98%. Three months into the performance rating period a change was made to the reporting
procedures. employee spent extra time independently reviewing and learning about the new requirements. He
then created a set of tips and a checklist to ensure the new reporting requirements were met. Employee
shared this with his colleagues. The result was a significant increase in the quality of reports throughout

the department, which greatly contributed to the department goals and the efficiency of the work unit.
Employee exceeded objective with less guidance and support than would ordinarily be expected. The
employee's work was thorough, error-free, and served as a role model for others. Reports were writing

within the department standard format with no editing errors. Draft reports were submitted prior to 31 July
and the final report submitted within 5 business days after feedback was received from reviewer.

Employee took responsibility for their work, setting and/or meeting priorities, and organizing and

utilizing time and resources efficiently and effectively to achieve the desired results, consistent with

their organization's goals and objectives. Employee effectively comprehended and conveyed information with
and from others in writing, reading, listening, and verbal and non-verbal action. Employee effectively used

a variety of media in communicating and making presentations appropriate to the audience. Employee
effectively used logic, analysis, synthesis, creativity, judgment, and systematic approaches to gather,
evaluate and use multiple sources of information to inform decisions and outcomes. Employee provided
accurate information and expert knowledge to achieve results. Employee achieved organizational goals and
objectives and shared vision and mission Goals and objectives within my organizations. Employee possessed
the technical proficiency in his technical area to meet the mission requirements.

Employee received minimal guidance in her analysis of the problem and developed a briefing that fit the
standard organizational format and required only minor editing revisions. A draft of the briefing was

provided to her sup
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j‘ DCIPS _ performance Appraisal Application (PAA)

Performance Evaluation
Guest Participant Evaluation Information

Employee Name Employee Number Position

CPMS Blay, Haywood J 144542 GG-0132-13, INTELL SPEC
Base Salary as of Evaluation Period Start Date Base Salary as of 30-SEP-2013

$386008

Rating Official Name Pay Band Range

CPMS Rudisell, Glynda

Appraisal 1D Evaluation Period

40810 01-OCT-2012 to 12-JUN-2013
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Employee Name Employee Number Evaluation Period Appraisal ID
CPMS Blay, Haywood J 144542 01-OCT-2012 to 12-JUN-2013 40810

Perfor mance Obj ectives with Guest Rater Evaluations/Ratings

GUEST RATER: CPMS Santoy, Mohammad U DATE LAST UPDATED: 11-JUN-2013

PERFORMANCE OBJECTIVENO. 1 TITLE: Support to Customer

RECOMMENDED
PERFORMANCE OBJECTIVE RATING: 4

In conjunction with leadership and SME, work with customer base to learn intelligence needs/priorities. With that knowledge, structure ONI
analysis, production, research and collection in order to satisfy customer with required quality and quantity of analysis.

Measures:

- Conduct annual engagement with fleet, naval and IC customers at the working level to establish contact and learn needs with regard to operations
and tactics.

- Participates in meetings related to critical issues with analysts from across ONI and where applicable, analysts from other agencies.

- In conjunction with SMEs, learn customer requirements and plan production accordingly.

- Receive positive customer feedback.

PERFORMANCE OBJECTIVE NO. 2 | TITLE: Technical Analysis

RECOMMENDED
PERFORMANCE OBJECTIVE RATING: 4

- Provide team leader with OPELINT data to assist in the reconstruction of major AOR events.
- Using available analytical toolsidentify, document and track AOR vessels.

- Provide data to team and division as well as other customers as needed.

- Develop and maintain in-house databases for all vessels of interest.

- Provide historical data and trends as required by team and other customers.

PERFORMANCE OBJECTIVE NO. 3 | TITLE: Production and Dissemination

RECOMMENDED
PERFORMANCE OBJECTIVE RATING: 4

- Assist the production of operations and tactics analysis IAW Command and Department priorities as identified in OlC C5F/CUSN GEOcell
Research and

analysis plan.

- Continue to ensure collaboration with COCOM and other elements of |1C on intelligence papers.

- Work to develop new analytical methodologies or refine current methodol ogies during the reporting period.

- Assist in the production of reconstructable events of interest to the U.S. Navy - provide list of key activity to division leadership.

GUEST RATER EVALUATION

Guest feels employee received minimal guidance in her analysis of the problem and developed a briefing that fit the standard organizational format
and required only minor editing revisions. A draft of the briefing was provided to her supervisor one month in advance of the end of the fiscal year
and the briefing was delivered two weeks before the end of the fiscal year. Participants in the briefing commented on its usefulness. Guest feels
employee independently applied correct reporting procedures when writing his reports. In his supervisor's opinion, he consistently demonstrated
exceptional insight and logic in his assessments, providing key information relevant to U.S. national security. All of his reports had minimal to no
errorsin terms of formatting and editing. The total number of reports turned in on time throughout the rating period equaled 98%. Three months
into the performance rating period a change was made to the reporting procedures. Guest feels employee spent extra time independently reviewing
and learning about the new requirements. He then created a set of tips and a checklist to ensure the new reporting requirements were met. Guest
feels employee shared this with his colleagues. The result was a significant increase in the quality of reports throughout the department, which
greatly contributed to the department goals and the efficiency of the work unit.

Guest feels employee exceeded objective with less guidance and support than would ordinarily be expected. The Guest feels employee's work was
thorough, error-free, and served as arole model for others. Reports were writing within the department standard format with no editing errors. Draft
reports were submitted prior to 31 July and the final report submitted within 5 business days after feedback was received from reviewer.

Guest feels employee took responsibility for their work, setting and/or meeting priorities, and organizing and utilizing time and resources efficiently
and effectively to achieve the desired results, consistent with their organization's goals and objectives. Guest feels employee effectively
comprehended and conveyed information with and from others in writing, reading, listening, and verbal and non-verbal action. Guest feels
employee effectively used a variety of mediain communicating and making presentations appropriate to the audience. Guest feels employee
effectively used logic, analysis, synthesis, creativity, judgment, and systematic approaches to gather, evaluate and use multiple sources of
information to inform decisions and outcomes. Guest feels employee provided accurate information and expert knowledge to achieve results. Guest
feels employee achieved organizational goals and objectives and shared vision and mission Goals and objectives within my organizations. Guest
feels employee possessed the technical proficiency in histechnical areato meet the mission requirements.

Guest feels employee received minimal guidance in her analysis of the problem and developed a briefing that fit the standard organizational format
and required only minor editing revisions. A draft of the briefing was provided to her supervisor one month in advance of the end of the fiscal year
and the briefing was delivered two weeks before the end of the fiscal year. Participants in the briefing commented on its usefulness. Guest feels
employee independently applied correct reporting procedures when writing his reports. In his supervisor's opinion, he consistently demonstrated
exceptional insight and logic in his assessments, providing key information relevant to U.S. national security. All of his reports had minimal to no
errorsin terms of formatting and editing. The total number of reports turned in on time throughout the rating period equaled 98%. Three months
into the performance rating period a change was made to the reporting procedures. Guest feels employee spent extra time independently reviewing
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and learning about the new requirements. He then created a set of tips and a checklist to ensure the new reporting requirements were met. Guest
feels employee shared this with his colleagues. The result was a significant increase in the quality of reports throughout the department, which
greatly contributed to the department goals and the efficiency of the work unit.

Guest feels employee exceeded objective with less guidance and support than would ordinarily be expected. The Guest feels employee's work was
thorough, error-free, and served as arole model for others. Reports were writing within the department standard format with no editing errors. Draft
reports were submitted prior to 31 July and the final report submitted within 5 business days after feedback was received from reviewer.

Guest feels employee took responsibility for their work, setting and/or meeting priorities, and organizing and utilizing time and resources efficiently
and effectively to achieve the desired results, consistent with their organization's goal's and objectives. Guest feels employee effectively
comprehended and conveyed information with and from others in writing, reading, listening, and verbal and non-verbal action. Guest feels
employee effectively used a variety of mediain communicating and making presentations appropriate to the audience. Guest feels employee
effectively used logic, analysis, synthesis, creativity, judgment, and systematic approaches to gather, evaluate and use multiple sources of
information to inform decisions and outcomes. Guest feel s employee provided accurate information and expert knowledge to achieve results. Guest
feels employee achieved organizational goals and objectives and shared vision and mission Goals and objectives within my organizations. Guest
feels employee possessed the technical proficiency in histechnical areato meet the mission requirements.

Guest feels employee received minimal guidance in her analysis of the problem and developed a briefing that fit the organization.
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Employee Name
CPMS Blay, Haywood J

Employee Number Evaluation Period Appraisal ID
144542 01-OCT-2012 to 12-JUN-2013 40810

Performance Elements with Guest Rater Evaluations/Ratings

GUEST RATER: CPMS Santoy, Mohammad U

DATE LAST UPDATED: 11-JUN-2013

PERF ELEMENT NO. 1

TITLE:

Accountability for Results

RECOMMENDED

PERF ELEMENT RATING: (1-5)

5

PERF ELEMENT NO. 2

[ TITLE:

Communication

RECOMMENDED

PERF ELEMENT RATING: (1-5)

PERF ELEMENT NO. 3

| TITLE:

Critical Thinking

RECOMMENDED

PERF ELEMENT RATING: (1-5)

PERF ELEMENT NO. 4

| TITLE:

Engagement and Collaboration

RECOMMENDED

PERF ELEMENT RATING: (1-5)

PERF ELEMENT NO. 5

[ TITLE:

Personal Leadership and Integrity

RECOMMENDED

PERF ELEMENT RATING: (1-5)

PERF ELEMENT NO. 6

| TITLE:

Technical Expertise

RECOMMENDED

PERF ELEMENT RATING: (1-5)

Produced on: 17-Sep-2013
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Employee Name Employee Number Evaluation Period Appraisal ID
CPMS Blay, Haywood J 144542 01-OCT-2012 to 40810
12-JUN-2013

Guest Reviewer Overall Feedback

GUEST REVIEWER: CPMS Serpas, Kim X | DATE LAST UPDATED: 11-JUN-2013

OVERALL FEEDBACK

Adding in Guest Reviewer Feedback to check reports. Thisis 2013 PAA and shows both old and new descriptions for Performance
Element 6.
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